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DIVIDE AND RULE, A CONFERENCE

Registration, welcome coffee

Professional small storage facilities as the future of the market 

Presentation of the research “Light Industrial as a new format in the logistics market” 

Overseas experience in development. Outlook for Russia. Classification. 

Discussion of experts: new industrial real estate formats or what the market needs 

What happens with requests for premises smaller than 2,000 sq. m in the industrial real estate market? Is the logistics 

market ripe for a scale-down? 

How about the need for Light Industrial on the market? Who could be interested? Is there any sustainable demand? 

What is needed for a successful Light Industrial project? 

Light Industrial in the inner city and in suburban areas: the specifics of projects. Can such small-size facilities be created 

as a result of industrial redevelopment? 

Is there any interest in this format in the regions? 

Is the Light Industrial format interesting for the developer? What restrains the developer from making the decision to 

build small industrial and warehousing premises: the level of solvent demand, the lack of information about this 

format, or other problems? 

Do investment funds show any interest in Light Industrial? What qualities of a logistics property make it interesting for 

an investment fund: location, size, quality of tenants, lease term, construction quality? 

Financing of industrial development: current situation, problems, opportunities. 

Financial instruments at the disposal of small and medium-sized businesses 

Delivery of orders: requirements for a warehouse in Moscow and regions. 

Optimal characteristics of “last mile” warehouses: location, floor area, availability of an office part, ceiling height. 

Workplaces in “live-work-play” residential projects: can the Light industrial format be of any use?

Moderator:

Valeria Mozganova, Head of Real Estate Section, Business FM

Speakers:

Aleksandr Khomich, CEO Skladman USG

Vyacheslav Kholopov, Regional Director, Head of Industrial and Warehouse Premises, JLL

Aleksandr Poduskov, Development Director, KR Properties

Yana Kuzina, Vice President for Development, Freight Village RU

Lyubov Tsvetkova, Board Chairperson, Moscow Investors Association

Oleg Mamaev, Executive Director, PNK Group

Sergey Sergushev, Director for Regional Development, PONY EXPRESS Group

Gleb Belavin, Deputy CEO for Tenant Relations, MC MLP

Programme:

9.30 – 10.30

10.30 – 12.30
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Evgeny Numerov, Managing Director, Partner Skladman USG

Anna Bukrinskaya, Development Director, DEGA Development

Oleg Reshetilov, Development Director, COMITAS

Ilya Sukharnikov, Senior Manager at the group providing services for real estate, tourist, entertainment, infrastructure 

and public companies. EY

Dmitry Sigida, CEO OBERMEYER

Aleksey Sokolov, Operations Director for Logistics, M.Video 

Coffee break

Construction of warehouses: pitfalls 

Presentation 

Reviewing the industrial land market in New Moscow and the Moscow region 

The background of industrial zoning land market 

Land development main constituents and make-up 

Analyzing the total number and area of land parcels (developed and undeveloped). Analyzing the total supply and total 

area of undeveloped land with industrial zoning in the market, on each federal route 

Reviewing the prices of land parcels unprepared and prepared for development by major directions (routes) and their 

distance from the Moscow Ring Road (MKAD) 

Reviewing the land deals for 2015-2016, based on the data of the Russian Register and Skladman USG. 

Speaker:

Sergey Sobolev, Expert for Land Selection and Preparation for Construction, Skladman USG

Yaroslav Darusenkov, Head of Consulting, Skladman USG

Presentation 

Ten mistakes of the investor in industrial development: customer’s service, design and general contract. 

How to cut the project cost by using an integrated approach? 

Speaker:

Nikolay Palichev, CEO UP Group USG 

12.30 – 13.00

13.00 – 14.00


