Kougepenumn

Mouemy pewmnan crponts Hebonblume cknagpl?  Light Industrial 2.0

Bonbwoe Gyaywee Manbix hopmaTos

NPENATCTBMA NPU OPTAHU3ALWU CTENNAKHOIO XPAHEHUA
LLar KonoH

MPUXOAMUTCA NOACTPaMUBATLCA MOJ, CYLLECTBYIOLIME KOMOHDI,
MOATOHATb CTENNAXM TEM CaMbIM HapyLLIaA TEXHONOTIO

KOHCTPYKTUBHbIE CBA3M

YacTo pacnonoxeHue CA3ei NPUBOANT K 60/bLION
noTepe NanneTOMECT UM BOBCE K HEBOMOKHOCTH
YCTaHOBUTb CTENNAKM

OTcTynbl NO NepumeTpy

Hanuuue no Bcemy nepumeTpy HECyLLUMX 1 GaxBEPKOBbIX
KONOH He MO3BO/IAET MaKCUMa/IbHO NpUBAU3UTD
CTENNAXM K CTEHE

BbicoTta cknaaa

BbicoTa CKnaga4vacrto He coBnagaet C TpeﬁoBaHMHMM
TeXHONOrnMu CKkiaaa. B BbICOKOM - npuxoaunTca
0Tan1BaTth 60/bLUIOM ULLUHUI 06bEM, B HU3KOM -

TEPAIOTCA NAaNNETOMECTa co m i ta S

KOMNMNEKCHAA ABTOMATU3ALNA
MHOYCTPUANBHBIX TEPMWHATIOB




[Toyemy pelunnm ctpouTsb Light Industrial 2.0
HeOoJbLUMeE cKaabl? =

BonbLuoe Gyayuiee manbix popMaTos

dnarmMaHCKuUu NpoeKT ﬂ
«XonguHra E
«CtpoutenbHbii ANbsIHC» INDUSTRIAL CITY

Oco3HaBag, YTO KaXXAoMy NMpeanpuHu-
MaTento HeobxoAMMO Pa3MeCcTUTb
CBOE feTulle B MaKCUMalbHO KOM-
hopTHBIX YCnoBusax, XonanHr «Ctpou-
TeNbHbI ANbAHC» pelunn co3haTb Ha
tore NogmockoBbA B nepsom B Poccun
MYNbTUMPYHKLMOHANBHOM napke
«CblHKOBO» Knacca A+ 30Hy Industrial
City, TO eCcTb BblAENTb U OOYCTPOUTL
OTAENbHYIO NNOWAAKY AN KoMmdop-
THOrFO pa3MeLlleHna U pasBuTug
Manoro n cpegHero busHeca.

XonavHr .
A CTpoUTENbHBIA AnbAHC

B odopMuM « MOCTPOUM « CAaAUM




[ToyeMy peLinnm CTpouTb .
HeGonbLINe cKnagbl? Light Industrial 2.0

BonbLuoe Gyayuiee manbix popMaTos

0 MPOEKTE

lopoackon TexHonapk PERERVA - epuHcTBenHbii B Mockse
MHAYCTPUANbHLIA KOMNNEGKC BLICOKOTEXHONOMMUHBIX MOAYNen
dopmara Light Industrial c oropoeHHoN oxpansemoi Tepputo-
PUeiA, BMECTUTENBHON NAPKOBKOW W NPOSYMaHHOM KOHLeNLMeN.

Llenb Hawero npoexTa — o6ecneyuTs aMOMULMO3HbIE POCCUIACKME
KOMN3HMM U3 PEanbHOro CEKTOPa IKOHOMUKM BbICOKOTEXHONO-
FUYHBIM NPOCTPAHCTBOM, B KOTOPOM MOMHO KOMPOPTHO pasme-
CTUTb MONHBIA LWKN BU3HEC-NPOLECCOB: NPOU3BOACTBO, NOrU-
CTHKa, NPOAANKM M AAMUHUCTPUPOBAHMUE.

[pUMEHMB yCneLHbIA ONbIT eBPONECHUX TEXHONAPHOB CerMeH-
1a Light Industrial mbi co3naem npogymanHylo 40 Menouei cpegy
obutanua ana Bawero 6usxeca.

OBLLME XAPAKTEPUCTUKK

06wan nnowage: 32880 ke.M

Tepputopus: 2,161a

Konuuecrso mopynei: 47

Konuyecrso crpoenmis: 10

3ramHoCTD: 3-5

MNnanuposka: CsobogHan

Hasnavenue: Mpon3BoaCTBO,CHNaAb!, OpUCHI




[MToyeMy peLunnu CTponTb
HeboNbLUKMEe cKnagbl?

KoHdepeHuus

Light Industrial 2.0

Bonbloe 6yayuiee Manbix popmaTos

Freight Village RU
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BxeroaHo ~ 40 3aaBok Ha MIF

CoBOKYMHbIN exeroAHbin cnpoc ~ 100 000 kB.M.

~70% cnpoca Ha 6noku > 1500 kB.M.

PacnpeaeAeHHe cnpoca 1o ropam

2015 2016

= K0AMYECTBO 3aNpocoB,

WwT.

--------

*45
2017 2018
— KoAnyecTBo 3anpocos,

KB.M.

PacnpeaeAHHe cipoca Mo NAOLLAAM 6A0Ka, KB.M.
140 000
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® meHee 500 kB.m. ®m 500-1500 kB.m.} ® 1500-3500 kB.M. B 3500-5000 KB.M.




NoueMy pewunnu ctpoutnh W™ =\ T Industrial 3.0
HebGonbLUME CKNaabI? { 0Ty IGNLINAUSIHAT S,

BonbLuoe Gyayuiee manbix popMaTos

I'maea 2. MapKeTHHI0BBIH AHAIH3 PBIHKA CKIAICKOH HEABHAKHMOCTH ...cvevvverersresssssenssssnsssnsssssasssses 25
2.1. AHamH3 NPeIIoKeHHA 00BEKTOB B KOHKYPEHTHOH CPEMIE «oivieieiiiiieee i i eeee e e 25
OnpeeTeHHE KOHKYPEHTHOM 30HBL ...ooviiiiiiiieieiieeeeeeeaeeeaeeaeeaaeeaiesa e e asns s ensnssesssansessnnsnssaesanesaeeaeeans 25
CYIIECTBYROIITHE OOBEKTBL ... c.eeietiieie e eatiiaeeeeeeaeaaeaemataeeeeaeaaeaemseneeeeeeaa e e ensnseeeeeaan e nneeaeeeaeeannnnenees 28
CTpOoAIIHECT H INTAHHPYEMBIE OOBEKTBL......cceeiiveeeeueiiaireaeeeeeeaeeeauesnnnrnnaeeaaeeeeeeaassnnnrnnaareaaeeeeeeearenns 39
KaptorpadhuueckHi aHATH3 TPEITOKEHEA ... ..vveiieiireeeeeeeeieeeeeeaeaeeeeeeeaeeeeesnsseeeeenassseeesnnsseaeeennnsaeeens 42

2.2 Amnanus npenaraeMblX Ha PEIHKE IUIOMATEH OOBEKTOB. ....oeieiiiiiiiiieeeeeee e e e e eeeeeeaee e 44
Pa3Mepsl «Hape3KH» M0 apeHay / MPoIaxy M0 Ha3HAUSHHFO TUTOMIAMCH ........ccveevieeeeeneeeeee 44
BriaBlieHHe COOTHOINEHHA CETMEHTOB H BHIOB MOMEINEHHH [0 IMPEATOKEHHI0 B IPOLEHTHOM
OTHOMICHHH, Je(DHIHTA H NEPEHACBIMIEHHA B KAKIOM CEIMEHTE....c.eeivieeeieenreenseeesseeeneeeeeeeeeeeenaeenns 48
2.3. AHalIH3 TEKVIIEr0 YPOBHA APEHIHBIX CTABOK H HEH MPOTAKH .....vvveeeeeeeeeeeeeeeiiieeeeeeeeeaeeaaeeans 49
AHaTH3 TEKVIIET0 YPOBHA APEHTHBIX CTABOK ....v.onveeeeeeeeeeeeasseeesaeeaeeeaeeaaeeaeeaaeaaeaeeaeeaeaaaeeaeneaneaeeaans 49
AHaIH3 TEKYIIETO YPOBHA LEH IIPOIAH .....euvereeenseesaenesessssessaesaeseaesaaeaaeeaaeeaaaeaaeaaeaaaneaeaeanaaeaeans 55

2.4 AHaIH3 CIPOCAa B KOHKYPEHTHOM CPEIIE .. .oiiveeieuiienieeeeeeeeeeeeauesnnnsnnsaeesaeeeaeeaansnnnsnnnnseaaeeeeeesannnns 61
CTPYETYPBL H OOBEMA CITPOCA c.eveveeeeniienaeeeaeeeeeeaeennnnsnnnnsnaaeeseeeaeeensesnnnsnnsasesaseseeessnsmnnsnnnnrssaseeeeesarnnns 61

Y pOBeHB BAKAHTHBIX THTOTITAEH . ....eeeieeeieeieeceeeee e e e e ee e e e e eae e e eese e e e s e e e e ea et e st e e an e s aeaaee e 64

2.5. AHaIH3 CKIAACKHX TOMEIIEHHH MATOTO POPMATA .....ooveeeivieeciee e 69
2.6. AHaIH3 3aIpoCcoB CKIAACKHX wTomanaeii B komnanui Skladman USG...........cocvevevvieeeeeneee, 93
2.7 AHaATH3 MPOJAK 3EMETBHBIX YHACTEOB ...eevetieeieeeieeieeeieteeeeieaeaaaeeaeaaaeeaeeaaesaeeaansane s snnnnannnnnnsnnns 97
2.8. Onpenenenne BocTpeGOBAHHOCTH CKIAACKHX IUTomMazeH B cocTaBe ITPpoeKTa.......ccovvveeeennee... 99
2.9 BriBoap! 0 aHaNH3y CKIaJCKOr0 CerMeHTa HEABHKHMOCTH, TeHISHIIHH €0 Pa3BHTHA ....... 107



MoyeMy peLunnun CTponTh nght industrial 2.0
HeOoNbLUMe cknaabl?

Bonbloe 6yayuiee Manbix popMaTos




[ToueMy peunnu

CTPOUTL HeGoNbLUne SKLADMﬁShGI Light Industrial 2.0

? Bonbluoe 6yayuiee Manbix HopMaToB
CKnaabl:

Tun nnowaaku - brownfield

YacTb TeppuTOpUN 3aHNMAIOT
CyLLecTBYHoLLMe 34aHuS

EcTb TONbKO OTAENbHbIE
OCTPOBKM NMOA, HOBLIN
~ AeBesnion

=




KoHdepeHuus

Light Industrial 2.0

Bonbluoe 6yayliee Manbix popmaTos

[ToueMy peLunnu
CTPpOUTb HebonbLuue
cKnaabi?

ALLEGRA




Kro apeHaaTopbl U noKynatenu?

E-commerce:

B0O3MOHOCTb CTPOMUTENBCTBA CKNAA0B Manoro popmata
B LLEHTPE ropozia U Ha HeBONbLIOI yaneHHOCTH AnA

MpOn3BOACTBEHHbIX KOMNAHUMW; ~ YBEMHEHNA CKOPOCTH A0CTaBKA.

CTpOMTEI]bCTBO CKNnaga € BO3MOXHOCTbK NO3TanHOro
YBEe/IM4EeHUA No mepe H606X0,D,MMOCTM.

Mp,eaanoe peleHue ana cobCTBEHHUKOB
3eMeNIbHOro y4acTKa.

CobCcTBEHHMKOB 3eMAK

BossegeHue cknaga 3a 3 MecALa No3BONAET He
YNyCTUTb aPEHAATOPA Ha CKNAACKYI0 leHno APAAYMKOB:
HEZBUMMOCTb U B TO }Ke BPEMA, COKPaTUTb

M3[EPIKKN Ha CNEKYNATUBHOE CTPOUTENBCTBO.

BbicTpOe CTPOUTENBCTBO CKAaZ0B nog Ntoboe
TpeboBaHue 3aKazunka

KoHdepenuusn

Light Industrial 2.0

Bonbwoe Gyaywiee Manbix hopMaTos

J1OrMcTMYECKMX KOMNaHU I

BosmoskHOCTb 6bICTpO['O BO3BeleHUA CKnaaa (B TAM.
BPEeMeHHOro COOpyxeHuA, C BO3MOXKHOCTbIO
p,aaneﬁLuero ﬂQpEHOCB) B OTAAQ/IEHHbIX MeCTaX.

=/

RETAIL

ToprosbIx ceTen

ONTUManbHO peLLeHMe AR IKCNAHCUM B PETUOHDI.
MO3KHO CNPOEKTUPOBATL OAWH TUN CKAZA U
macluTabuposarb Ha ntoboit TeppuTOpUM.



Kakou popmaTt nnaHupyere .
CTPOUTbL NO Knaccudukawmm Light Industrial 2.0
Light Industrial?
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KTO apeHpaTOpbl U
nokynarenu?

VERERA 13
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Light Industrial 2.0

BonbLuoe Gyayuiee manbix popMaTos
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KoHdepeHuus

KT0 apeHaaTopbl Light Industrial 2.0
N nokKynartenu? oo

PacnpeaeAeHHe cnpoca o 0TPacAsiM, 0 KOAMYECTBY, LUIT.

= MalwuHocTpoeHue
= XuMHyeckan

|
29 CKnajcKas AOTUCTHKA

[
Freight Village RU

= CTpouTeAbHan

® [Joaurpadua 1 Nnpou3BOACTBO
Tapbl
m [lHwesan

= Metamoob6paboTtka
" GapmaleBTHYecKan

- XUMYHCTKAE, PajHOMETHH JNA NHBOTHBIX,
XDaHeHHe JaHHbIX, INEKTPOHHBIA MOHHTOPHHI

68% cnpoca QopmupylT  CchepylolLUe CpeaHas nnowaab 6bnoka no 3anpocam no oTpacAsiM:
OTPacChu: »  MawuHoctpoeHue - 2 200 KB.M.

¢  MawuHoctpoeHue - 14% *  Xumuyeckas - 1 700 kB.m.

*  Xumuyeckas - 12% *  Cknapckasnoructuka - 4 000 k.M.

*  Cknapckasnoructuka - 12% e CrpoutenbHas - 2 500 KB.M.

*  CrpoutenbHas - 11% e [oaurpadus v npou3soAcTBo Tapsl - 3 300 KB.M.

*  [loavrpadus v npoussopcTeo Tapel - 10% ¢ [uwesas - 3 500 kB.M.

. Mwesan - 10%



KTO apeHpaTOpbl U = .
nOII:ynaTenv?? @,,, I.l_ghtlndustrlal 2.0

Manbin, cpeagHun OusHeC

2. KpynHbin Ou3Hec (BocTaBKa, CepBUC, LWOY-PYM)
3. Online Toprosns

4. YacTHble UHBECTOPDI
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KT0 apeHAaTopbl U Light Industrial 2.0
nokynartenu? — .

BonbLuoe Gyayuiee Mmanbix popMat

1. Manbin, cpeaHUn OU3HEC
2. KpynHbin Ou3Hec (aocTaBKa, cepBuUC, WOY-PYM)
3. Online Toproenn




KoHgepeHuusn

KTo apeHAaTopbl U SKLADMAN| Light Industrial 2.0
Uus¢ —

nokynarenum?

- 30HEI pa3BHTHA YHacTKa
31anHHA, He NoJIeKaIHe
~ CHOCY

MponsBoacTBEHHbLIE KOMMAaHUU

PN icperm, - ToproBble onepaTopbi
| - CTpouTenbHble U OTAENOYHDIE
< MaTepuanbi
AffpenesKa
U - Jlorucrmyeckme oneparopbl

B




Kougepenumn

Kakon ¢popmart nnaHupyere CTpouThb? Light Industrial 2.0
HOBbIW CTAHAPT

Zna mex, kmo 3apabamoieaem Ha nannemax, Ho

8bIHYMOEH naamume 30 NA0Waob
4 . Knacc «A»

CK}'IaA «noA KA4» 34 90 AHEN Mon ot 7 7/m, BbicoTa 12M., CTEHbI C3HABKY-NAHENM,

KpOBAA NNOCKas (MembpaHa), LoKoBOe 060pya0BaHHUE,

C MOMEHTa BbIX0Aa Ha NAOLLAAKY ¥ 10 Ha4ana
Nto6ble TEMNepaTypHbIE PEKUMbI.

OﬂepaLl,MOHHOﬁ AeATe/IbHOCTH.

KoadpdpuumeHt no n/m > 15-20%
Bca Heobxo AMMan AOKYMEHTaLMA 3 deKTBHOE MCMIONb30BaHIe NOLAAM CKAaAa

Ha He KanuTanbHOE COOPYMKEHME Ha OCHOBE CAMOHECYLLMX CTENNANKHBIX
KOHCTPYKLMY - NacropT NOAHOKOMMNEKTHOTO 31aHiA C YKasaHUEM CPOKa
ero aKcnayatauuu. Mpu CTPOUTENLCTBE KAMUTaNbHOrO CaMOHECYLLEro
CKNaja - MNpPOEKTHas [OKYMEHTaUMs B COOTBETCTBMM C 87-M
nocTaHoBeHMeMm MpasuTenbCTBa Poccuitckon PeaepaLimi.

TOPTOBbIA AOM

’
Komnnekrauusa crennaxamu { '\ KIFATO MK
-’



Kakou popmat nnaHupyere .
CTPOUTDL? Light Industrial 2.0

BonbLuoe Gyayuiee manbix popMaTos
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Kakou popmaTt nnaHupyere
CTPOUTDL?

PERERVA

FapagenoR TaCnapn

TUNOBOW NOT

MoLAdL MOAYIA

337,8 M2

ITAHHU

1,2,3

BbICOTA NOTO/IKOB

49M 34M

1 atam 2,3 31au

9.1mM

0BBEMHbIV NNAH

KoHdepeHuus

nght Industrial 2.0

Bonbluoe Gyayuiee bIX (hopmaToB
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KoHdepeHuus

Kakow popMaTt nnaHupyeTte cTponTb No Light Industrial 2.0
knaccudukauunm Light Industrial? sy o opmaros

I MHOI'Od)YHKLI,MOHAI\beIM
| UHAYCTPUANBHbIA OBbEKT

§ POPMAT MAXI

MpOU3BOACTBEHHO-CKAGACKHUE
noMeLeHua HeboAbLLOM NAOLLAAH

i OA3A 1 - 15552 KBM
bnoku - ot 1 152 kKBM




Kakou popmar e .
nnaHupyeTe CTPOUTDb? Wuulu Light Industrial 2.0

BonbLuoe GyayLee Manbix popMaTos

®opMat no Knaccupukaumm®: OTpenbHOCTOSILME 30aHUA:  HET

Mo nnowaau: midi-maxi Konuyectso Moaynei: 37 (1-2 oyepenpb)
Mo pacnonoXeHuo: 3aropoaHbIA 3TaXHOCTb: 2

Mnowanb 6Gn0KOB: 400 - 3000 M2 ApeHpa: M

O6was nnowaap: 24 495 M2 (1-2 ouepenp) [popaxa: ™

Mnowapb yyactka: 6 [a (1-a o4epenb) [oTOBbIM BU3HEC: ]



Kakown ¢popmaTt

naaHupyeTte CTPOUTDL?

!

MopMaT no knaccudukaumu®:

Mo naowaau: Mini

Mo pacnonoXeHuio: 3aropofHbIM
Mnowanb 6nOKOB: 243-277 M2
O6was nnowags: 243-277 M2
Mnowagp yyacrka: 3600 M2

ST

Dﬂl’l;ls,;g A |

KoHdepeHuus

Light Industrial 2.0

BonbLuoe 6yayLuee Manbix popMaTos

OTtpenbHocTOSIWLME 30aHUSA:  HeT

Konunyecteo Moayneu: 10
STaXXHOCTb: 2

ApeHpa: M
Mpopaxa: L]
loToBbIN 6U3HEC: L]



Kakown popmar

SKLADMAN| Light Industrial 2.0

naaHupyeTte CTPpOUTL? USG

Tunbl cknaackmnx

ONOKOB, KB. M

Kon-Bo, wWwiT.

BonbLuoe Gyayuiee manbix popMaTos

O6wan naowaab Aons no
CKNapos, KB. M naow,aaun

33

1680 30% 16%
1568 24% 15%
504 6% 5%
648 6% 6%
2592 18% 25%
2592 12% 25%
720 3% 7%
10 304 100% 100%

¢dopmat Manbix cknapos MINI (o1 168 KB. M A0 324 KB. M)
¢dopmat HebonbLwKnX cknagos MIDI (o1 432 go 720 KB. M)




LleHa npoaaxu/apeHabl. loxogHOCTD.

CTOMMOCTb N/M

Tl t;.

2050
2000
1950
1900
1850
1800
1750

Knaccuueckui cknag knacca A

Koadpduupent n/m 1,7 0
1650
Croumocts cknaaa, py6./1m? 34000 1600
1550
Croumocts crennaweit, py6./1m? 3000
Croumoctb 1 n/m, py6./1m? 21765
Kon-son/m 1700

21 765 py6.
3aln/m

KoHdepenuusn

Light Industrial 2.0

Bonbwoe Gyaywiee Manbix GopmaTos

O6bem n/m Ha cknage 1 000 KB.M.

2000

CamoHecyumin Cknan COMITAS

i Koaduument n/m 2

~
= <y Ngg Cronmoctb cknaaa, py6./1m? 21000
Crnag wnacca A Comitas s
$ Croumocts crennaeit, py6./1m? BK/IOYEHO
Croumoctb 1 n/m, py6./1m? 10500
Pa3nuuue 2 pasal n 2000

10 500 py6.
3aln/m



LieHa npoaa)u/apeHapbl. |
10XOAHOCTD. Iight Industrial 2.0

BonbLuoe Gyayuiee manbix popMaTos

Npopaxa ApeHpa
ot 22 M/H ot 350 py6./m*

3a NPOU3BOACTBEHHO-CK/TALCKON
KOMIMJIEKC NOJA «K/THOY»



Kondepenuun

KoHuenuua npoekTos, oTanuma: nocagka, pacagpl Light Industrial 2.0

Bonbwoe Gyayuiee Manbix opMatos

TUMbl CAMOHECYLLMX CK/IAAOB COMITAS

Cknag COMITAS Ha 6a3e Cxknag COMITAS Ha 6a3e Cknag COMITAS Ha 6a3e
GpPOHTANbHbIX CTENNAKEN  HAOMBHDBIX CTeNNakKei ME30HWUHHbBIX KOHCTPYKLWA



KoHUEenuusa NPoekToB, OTANYMNS: =
Light Industrial 2.
nocagka, acagbl -9 0

BonbLuoe Gyayliee Manbix hopMaTos

-

e I'IPO,[I,AH-(A I'IOMELI.I,EHMM
ONA BALI.IEI'O BMBHECA

o




KoHuenuuga npoekToB, OTINYNA: == :
Light Industrial 2.0
nocagka, pacagbl =19

m';mt XHMKH

2m MONXKAHHHOBO
3.1

4. 10C

5. Towaphesi pe3epeyap

6. Tapan AnA X03. TEXHMKM

7. Mycophibie Ko TeiHepst

BonbLuoe GyayLee Manbix popMaTos
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KoHUuenuunsi npoeKToB, OT/INYUSL: i .
Hentl P Light Industrial 2.0

nocapka, acagbl
= I




KOHLLenLms NpoeKToB, Lt
ST IPOSET®™  [SKLADMAN] Light Industrial 2.0

oT/INn4YNnsA: NnoCagka, cbacap,bl Us¢ —

Bonbloe 6yayuiee Manbix popMaTos




KoHuUenuunsa npoekTos, ——

OTNINYUSA: Nnocaaka, acaabl ﬁ

Light Industrial 2.0

BonbLuoe GyayLee Manbix popMaTos

ALLEGRA




Light Industrial 2.0

BonbLuoe Gyayuiee Mmanbix popMat

CpoKU cTpouTenbCTBa



